THE WORLD WAR	355
repulsed, was at the time, and has been ever since, hotly debated.
But the decision to make it in the West was practically inevitable,
considering the circumstances of the moment—the prestige
of Joffre and the French Army, the general belief, held by the
political, financial, and economic experts at least as fervently
as by the soldiers, that the war would be a short one, because
no nation had the resources to maintain it for long, and the
insignificant though growing scale of our military contribution.
Moreover, as it was necessary for the Western Allies to give all
the help they could to Russia, once it was clear that the main
enemy effort in 1915 was to be made against her, the best method
of doing so, provided a powerful Allied superiority in France
and Flanders could be secured, was thought to be to exert
constant and heavy pressure there. In the light of our after-
knowledge, we now realise that this was not so, and that Galli-
poli campaign would have been the more promising and cheaper
way, had the execution been equal to the conception ; but
after-knowledge is usually a deceptive criterion by which to
judge those who at the time were without it.
In short, a modification of Allied strategy in the direction
of the traditional British methods, so far as these were really
traditional—which they had tended less and less to be since
their heyday under the elder Pitt—would have been possible
only if we had still fully believed not only in the feasibility,
but in the wisdom, of applying them under the prevailing
circumstances, and also if we had also been perpared to go
counter to the views of our French Allies and take our own line
despite them. None of these conditions were in fact fulfilled*
It was generally held that victory in the West was the shortest,
and therefore the cheapest, way of winning the war, and that
such a victory could be achieved ; that the use of the army as
a projectile to be fired by the fleet was no longer strategically
advantageous by reason of the possibility of swiftly transporting
troops by rail to counter it, and tactically dangerous in face of
submarines and mines at sea and the strength of the defence
on land; and that cohesion and cordiality between ourselves
and our French Allies were too vital to be jeopardised by our
acting in a manner flatly contrary to French convictions and
interests. The results of this policy were unfortunate ; but it
is conceivable that the results of any other would have been
no kss, perhaps more so, and it is hardly conceivable that, as
things were, any other had a chance of being adopted*
As it happened, from 1916 onwards the control of strategy
in the West began inevitably, with the growth of the BJE.F., to
pass more and more into British hands, and the experiment
of handing it back entirely to the French in the spring of 1917

